The Provincial Digital Resource Centre (PDRC) is an organizational mechanism that
can help concentrate ICT infrastructure, skills and investment and provide a single
entry point for ICT activity in the provinces, stimulate local demand for ICT services
by all sectors and support capacity building, content and application development for
widespread deployment of ICT. The PDRCs are designed to accomplish this goal by
operating as local hubs on the basis of a multi-sectoral and multi-functional approach.
The PDRCs will foster the development of both intra and inter-provincial networks
(government, private and civil society networks) by supporting other organizations to
run their own operations in an autonomous fashion while deploying their own sectoral
applications and addressing development targets.

The design and deployment of the PDRCs will follow a flexible model approach,
which allows the centre to be responsive to local conditions and demands. They will
be hosted by an already existing public sector department, private company or NGO
involved in the development and use of ICT for development. The host of the PDRC
is selected by the Provincial ICT Commission in consultation with other stakeholders.
The activities of the PDRC are guided by the Provincial ICT Commission.

The PDRCs Reports are showing the detailed achievement of partial project
deliverables and outputs are presented in the annexes. The Project Personnel
Assessment forms that were filled within the project personnel yearly evaluation are
also in annex.

Currently PDRC’s have a lot of potential for becoming Provincial public service
delivery hubs, which support a great number of eGovernment projects and other
initiatives both on Provincial and District levels.

Training of Public Officials and Leaders

This component of the project will support a two-year programme of training and
sensitisation of Government leaders and managers on the opportunities provided by
increased use of ICTs, training on basic computer skills, including use e-mail for
communication. The training will also include use of the Internet as a valuable source
of information for decision-making and execution of public service duties.

The target group will include Ministers, Provincial Governors, Permanent Secretaries,
District Administrators, National Directors, Heads of National Departments,
Provincial Heads of Departments, and persons in charge of other key government
institutions and central, provincial and district and municipality levels. It is envisaged
that a total of 2500 public servants will undergo sensitisation and training under this
project. While this will not cover all the ICTs training needs that exist, it will create a
critical mass of people with skills to pass on to other and to mobilize de ICT adoption
in public sector, and will also initiate and support other related projects and
programmes in the public sector.

The following partial project deliverables and outputs are presented in the annexes:

= Training Proposal Submitted to UTRESP

= Training Report of the Training undertaken with support of Microsoft
Corporation

= Training Seminars Report and the material presented



= Report on training activities carried out by contracted enterprise
(Rumismix Ltd)

= Training Programme and material (Training manuals) of the Members of
Council of Ministers

ICT Country Knowledge Base

The overall objective of this component of the project is to provide the country with a
database of ICT indicators and other ICT relevant information, which will be used to:

Q Enhance ICT sector strategic planning;

Q Increase overall ICT productivity (i.e. multi-factor productivity needs in the ICT
sector) and

O Measure the growth of the ICT sector in Mozambique.

In order to produce useful results, the development of the ICT Knowledge Base will
include studies and surveys for the definition of the database (platform, architecture,
and its development) as well as for the definition of the type of information to be
saved in the database. The structure of the studies and surveys to define and obtain the
ICT indicators will reflects the links of the ICT Policy and the ICT productivity as
well as of the growth of the ICT sector.

The main objective of this project is the establishment of a database of ICT indicators
whose knowledge and use can contribute to the development of Information Society
in Mozambique. One of the specific objectives of the project is to contribute for the
improvement of the availability of consistent information about ICTs in country in
quantity and quality.

The following partial project deliverables and outputs are presented in the annexes:

= [ndicators to be monitored and the information to be stored in the database
(Reviewed and updated)

= Specification of the database (reviewed and updated)

= [CT Knowledge Base Database Description (System Design)

= Proposal of ICT Observatory System (Powerpoint presentation)

The concepts of other projects, which will impact to the ICT for Development,
programme and referred within this report are:

ICTD Human Resources Development ICTHRD Project

This project aims at establishing a sustainable mechanism for training “ICT for
Development Operators” jointly working with civil society and the public sector. The
immediate result of the project is the creation of new human resources knowledgeable
both technological solutions and their developmental impact, especially at the
community level. To support this, formal curriculum training on ICT for
Development will be implemented in both private and public institutions and
organizations. The project will be implemented in close collaboration with other ICT
for Development initiatives in the framework of the ICT Policy Implementation
Strategy of the Government of Mozambique.
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Facilitation of Local Enterprise submitted to the UNDP and approved (Project
MOZ/ MOZ/03/M03)

UNDP is working with UNIDO to support the UTICT with regard to facilitation of
local enterprise using ICT. ICTs will be introduced into the licensing and registration
process of small and medium enterprises, within the on going one-stop-shops for
licensing of Sees. Related information will be provided electronically through the
existing “one-stop business shops”. In addition, under the same initiative, a local
micro-finance institution will under a special arrangement provide micro-credit for
small-scale businesses in the ICT area. The enterprises that were supported with
micro-credit were also the beneficiaries of the MICTI Business Incubator and they are
listed 1n annex.

A separate document reporting and systematizing the major project activities based on
the UTICT Report model is being finalized and will be provided to UNDP and other
partners. In that document a the pictures and document the major project moments
will be included including some comments and position of the Government leaders on
the project achievements, as well as the recommendation for the Project MOZ/02/002:
ICT for Development Programme.

For Target Groups:

Name:

Title:

Signature Date:

For the Project Management:

Name: Salom3o Julio Manhiga

Title: UTICT Director

Signature Date: 20/12/2004

For the Government:

Name:

Title:

Signature Date:

For UNDP:

Name:

Title:

Signature Date:
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